
Lean Six Sigma Series

The TSU Workplace Kaizen Excursions focuses on
the process of observing and understanding the
current workplace conditions and employing Lean
Improvement tools, such as 5Ss, Poka-Yoke, and
Kaizen-blitzes, that become the blueprint for a Lean
Workplace implementation.

This course gives participants the knowledge, the
basic tools and the opportunity to use them in a
“real time” work environment from a Subject
Matter Expert’s perspective.

Kaizen Events

Takeaways:
• Electronic Participant handouts

presents…
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“Explore the Obvious”

What Will I Learn?
• Types of Kaizen Improvement tools and 

when to use them 
• Draw a KAIZEN Workplace diagram 
• Draw or expand upon a Process Map / 

Swim Lane Map 
• Direct Process Observation 
• Identify the 8 types of waste and develop 

a Workplace Root Cause Improvement 
plan 

• Identify Lean Improvement 
metrics: Safety, Quality, Delivery and Cost 
opportunities 

• Establish Poke Yokes to achieve the future 
state  

Participant Criteria
• Participants do not need to be a

Certified Lean Six Sigma Professional,
but you are encouraged to have
someone who is knowledgeable of this
discipline as a coach or team member.

• The desire to learn analytical method to
problem solving and decision making

Excursion Duration?
• Kaizen Excursions vary based on the

type of excursion requested. Online
courses are downloadable for your use.


