
Lean Six Sigma Series

The Lean Six Sigma Master Black belt training
program focuses on deployment and project
development approaches and more important, the
leadership our candidates bring to organization and
process transformation. The course flow follows
project planning and oversight methodologies.

The 12 month training is done entirely in simulation
and will introduce all of the key elements of Lean Six
SIGMA with emphasis on the core methods and
analytical tools that are important to sustainable
improvement.

Lean Six Sigma 
Master Black Belt

Takeaways:
• 680+ page electronic binder
• Software subscription
• Project toolbox
• Supplemental materials:  Integrated 

Enterprise Excellence – 5 book set

Present…

Contact us TODAY!!!  

“Explore the Obvious”

What Will I Learn?
• Enterprise-wide Planning and Deployment
• Cross Functional Competencies
• Project Planning, Management and Oversight
• Training Design and Delivery
• Mentoring Responsibilities
• Advanced Measurement Tools and Methodology
• Motivating and Managing the Team and 

Organization Dynamics

Candidate Criteria:
• Active Six Sigma Black Belt Certification
• Portfolio of 7-10 black belt level

completed projects or 3-5 years
experience as an active Certified Black
Belt

• Evidence of Project Mentoring (at least
5)

• Submission of completed MBB
Application

• Complete a belt level project using tools

954-476-3525  *  cma@cma-ent.com *  www.cma-ent.com
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